Participant 1:
1. First I’d like to ask you about your background in teaching. Tell me how long you’ve been teaching and what grades you’ve taught.
Well this is my first year teaching. I graduated in 2014 and I got hired right away at (redacted) elementary school. I teach third grade – so far it’s really good but kind of overwhelming at times. Having a classroom of students is very different than learning about how to teach in school. 
2. What is your biggest obstacle in doing your job effectively?
Hmm… I think just trying to figure out what to do from day to day. I am trying to plan lessons while at the same time get to know my students and learn the school. My school does things a little differently in terms of how the school day is organized and some of the things they ask us to do are a little…different than what I learned in school. My mentor is helping me understand how to juggle everything but the learning curve is pretty steep. I think I’m still just trying to figure everything out and keep my head above water. 
3. What do you see is the value of good classroom behavior management? 
Behavior management? Hmm… well I think it’s really important for sure. Students need to behave well and know how to follow the rules properly. I’ve definitely learned from my first year teaching how important it is. Some days --- oh boy. It is so chaotic in the classroom and I’m just trying to keep an order. 
4. How do you typically handle classroom or behavior management?
Well a lot of what I’m doing is working with students one on one. If a student has a problem – if they’re acting out or something – I’m coming to talk to them. I try to schedule meetings with their parents or let them know what’s going on. You know I think a lot of this comes back to parents and how they are raising their kids. Some parents just don’t put in the work to teach their kids how to behave. I don’t know what else to do sometimes but hope that they will learn. Sometimes it gets to the point that I have to call in the assistant principal to take a student out of the classroom. It’s not really fair to everyone else that one or two students take up so much of my time.
5. What supports do you receive, personally or professionally, to help with behavior management?
Well my mentor definitely helps me with that. I can really talk to her about anything but she will help me with behavior management. Sometimes she comes into my classroom – which is really intimidating by the way – and will tell me things I can be doing. Not bad things, but more just like suggestions on how to run things to be a little bit smoother. I don’t know how she does it, she just seems to have everything under control in her class. Maybe someday I’ll get like that too. 
6. Many teachers report that they work on improving their classroom management practices. What have you tried to do in your classroom to improve daily classroom management?
Well I just told you one thing – talking to my mentor. Sometimes the assistant principal will make us go to these seminars after school. I’m trying to understand how to use those things in my class but sometimes it’s not as easy as put this here and put that there. When I try to do it in my class, it seems like I’m always messing something up. Like for instance we were told in a seminar that we needed to praise our students more and give them less negative feedback. I tried it out  in my class and I’m not sure how well it worked.
7. Did it work? How did you know?
Well sometimes it was just hard to find the right times to do it. Some of my students seem to always be out of their seats or disruptive so when am I really going to find time to praise them. They need to know what to do in that moment. The ones that I did praise I noticed that they seemed like they were paying attention and maybe were a little more peppy. They seemed to like it for sure. 
8. One approach teachers sometimes employ to help them with behavior management is to set clear rules and expectations. Tell me how you set rules in your classroom. 
Well at the beginning of the year I put up a poster that has all the rules on it. I worked really hard on it over the summer to get it just right. I talked to them at the beginning of the year – about what I want them to do and how they can show me they are learning. The poster is still on the wall. 
9. One approach teachers will use is to reinforce positive behaviors they see in the classroom. What are you perceptions of this approach?
Yeah, I think that’s good. I think students really want positive feedback and they want to know when what they’re doing is the right thing. I’m not sure how much I can really do this in the class, though – I’m trying to teach and It’s hard enough to fit in all the instruction I have to do to get students ready for the STAAR test. 
10. Another approach teachers will use is to “call out” students who are misbehaving.  What are you perceptions of this approach?
I actually do this a lot. Sometimes it’s just an immediate need – they aren’t doing something they need to be doing so I need to address it. 
11. What supports would you need to improve classroom management?
Hmm…I don’t really know. I think I’d like to understand more of why we are asked to attend different seminar trainings and why these things are supposed to work. I mean they sound good and all but is there a real reason to justify us spending so much time outside of work doing this? I mean I have lesson plans that need to be done after school. 
12. What barriers do you see in changing your classroom management practices?
Yeah I think I told you. Time is a big factor – maybe if I had more time I could read more books and understand why I’m being asked to do these things but really who has that time. Being a teacher is really hard work. 










Participant 2
1. First I’d like to ask you about your background in teaching. Tell me how long you’ve been teaching and what grades you’ve taught.
Gosh, how many years is it? I think this is my sixth year teaching. I’ve taught second and third grade the whole time. My first two years I was teaching third grade and then I started teaching second after that. My assistant principal moved  me grade levels after my second year and I wasn’t too happy about it but I guess that’s the way it works. 
2. What is your biggest obstacle in doing your job effectively?

Where do I begin? Every year my students seem to be less and less prepared. I mean they come in and they have no skills. I’m not sure what they’re teaching over there in first grade but they are clearly not getting it. The students are disruptive in class and don’t seem to listen to what I have to say. Their parents are just as bad. They are so demanding and don’t seem to care how much work I put into my job. I spend so many hours just getting each lesson ready and then by the time I get in to teach it I am so exhausted. Then when the students don’t seem to care it’s hard for me to keep it up – it’s probably pretty clear to them that I don’t care either. 

3. What do you see is the value of good classroom behavior management? 
Well it would definitely decrease my headaches. I just wish students would behave a little better. I wish they would listen to what I’m trying to tell them and obey when I ask them to do something differently. So I think if it can help with getting those things done I’m totally on board. 
4. How do you typically handle classroom or behavior management?
I try to just tell them what I’d like for them to do. It doesn’t really work. I always start out the year with big ideas of how to do things better but I get so swamped and overwhelmed that it’s hard to keep it up. The school has a positive behavior system so I try to use that when I can. Sometimes I’m not sure how well it works though. 
5. What supports do you receive, personally or professionally, to help with behavior management?
Well we are evaluated on our behavior management. Like our principal will come in and observe us to see how we’re doing. I’m not always sure what they’re looking for though. It seems very mysterious. 
They also have these after school seminars that we can go to. I’d like to go but by the end of the day I’m totally beat. I go home a lot of times and just fall asleep because I’m so worn out by the day. 
6. Many teachers report that they work on improving their classroom management practices. What have you tried to do in your classroom to improve daily classroom management?
I’ve tried a lot of things but none of it has really stuck. One year I tried to give out stickers whenever I saw somebody doing the right thing. I spent so much money buying those stickers and it didn’t really seem to pay off. I still spent so much time correcting misbehavior. So really all that changed was that I had a little less money in my pocket at the end of the day. And those stickers managed to find their way to every desk. What a waste.
7. Did it work? How did you know?
Oh I guess I already answered that. Maybe it did work, but probably only on the students that didn’t really need it to begin with. The ones that were disruptive or out of control were still disruptive or out of control. They just had some stickers too.
8. One approach teachers sometimes employ to help them with behavior management is to set clear rules and expectations. Tell me how you set rules in your classroom. 
Well I just use the school rules that everyone uses. I post them on the wall and talk to them about the rules at the beginning of the year. If someone is struggling with the rules, I’ll have them write and re-write the rules during recess. 
9. One approach teachers will use is to reinforce positive behaviors they see in the classroom. What are you perceptions of this approach?
Oh geez. That’s what I was talking about. My friend said this worked wonders for her classroom but when I tried it, it didn’t really work. I spent a lot of money on stickers. I don’t really see the point. I mean students should be on task and working during school. It’s their job. Why do I need to give them a sticker for doing that. Adults do what they’re supposed to do because it’s what they’re supposed to do. What are we really teaching them when we give them all these stickers and stuff? I think it’s just coddling them.
10. Another approach teachers will use is to “call out” students who are misbehaving.  What are you perceptions of this approach?
Sometimes it’s the only thing that works. I mean I hate to do it but it does seem to motivate them to listen to what I’m saying. They don’t want to be embarrassed in front of their friends. And it also tells them – hey what I’m doing right now, my teacher notices it and it’s not acceptable. Why should they get away with it? Sometimes it’s the only thing that gets through to them. That or sending them to the office.
11. What supports would you need to improve classroom management?
Oh man, maybe some help in the classroom? I’d love to have an assistant who could go around and correct misbehavior or maybe even give them praise. She could also check in to help me see whether students are understanding the material. 
I think – I’d also like more time. I mean that’s the big challenge in teaching, especially in my school. How am I going to get everything done and also get my students ready for the STAAR test? It’s just too much. I need more time in a day. 
12. What barriers do you see in changing your classroom management practices?
Well just what I said before, there’s no time. Listen I wake up each morning at 5 and start working. By the time the end of the school day rolls around, there is nothing left in me. Maybe if someone wants to come in and show me how they want me to change my classroom, that would at least give me some time off my feet. Otherwise I just don’t see how it’s manageable. 






Participant 3
1. First I’d like to ask you about your background in teaching. Tell me how long you’ve been teaching and what grades you’ve taught.
Okay, so this is my tenth year teaching. Gosh, has it really been that long? I guess it has. Boy that makes me feel old! I teach fifth grade now and I’ve taught third and fourth. I really enjoyed teaching fourth grade but my principal needed a fifth grade teacher and I decided to give it a try. I’m still not sure how I feel about it but it’s been an interesting adventure. 
2. What is your biggest obstacle in doing your job effectively?
Well this year it’s definitely been learning how to do things in fifth grade. I have a really good team but sometimes it’s hard to see eye to eye with them. They see things very differently, trying to prepare students for sixth grade. I don’t know that I think that way quite yet. I notice my students are really intimidated by the idea of going to middle school next year. So that’s – I don’t know how much of a challenge or what’s the word you used? Obstacle… I just think it’s something I’m trying to figure out. I want to support them but I also want them to figure out how to be a little more independent so they can really do well at sixth grade. 
3. What do you see is the value of good classroom behavior management? 
Classroom management? I don’t know how someone can teach well without it. It’s totally crucial. My first few years teaching that was the biggest obstacle. I ended the day so frustrated and I couldn’t figure out what I was doing wrong. One of my mentors suggested that part of why I was struggling was that my students didn’t really know what I expected from them. I thought that was totally outrageous – I was always correcting their behavior. But I realized I was never telling them what I wanted them to do. Since I made that mental shift life has been so much easier. Instead of spinning my wheels trying to make them see how they’re messing up or letting me down, I tell them exactly what I expect them to do and praise them when they’re doing those things. It seems so simple but it really took me a while to figure it out. 
4. How do you typically handle classroom or behavior management?
Well I think a lot of it comes down to thinking things through before the year starts and really after you hit the ground running kind of re-visiting it. I mean the way my classroom is even set up makes a difference. Am I going to put the students in groups or sit them individually? How am I going to set up my seating chart? What am I doing to do if students need to leave the classroom? I try to get all of that squared away in the first place so they know exactly how I run my classroom. Then it’s a lot of just managing the day to day. If students can’t work well near each other, how can I change the classroom to make it better? If I have a disruptive student, what can I do to change that behavior? I try to think about this stuff pretty often. I don’t know that I’m great at it but I’m definitely better than when I started. 
5. What supports do you receive, personally or professionally, to help with behavior management?
Hmmm…. Well I do try to go to conferences. I sometimes ask other teachers on my campus how they handle things. You know I actually think that’s kind of a big deal – sometimes you just need to vent to someone who knows what you’re dealing with. At the end of the day my husband can’t really relate to having a difficult student or a difficult parent but my friend across the hall can. We try to help each other out with difficult situations, even if it’s just by listening. 
6. Many teachers report that they work on improving their classroom management practices. What have you tried to do in your classroom to improve daily classroom management?
This year? Well this year I tried something a little different. I have a system where I have students on little teams and every time I see them doing something good I give them a point. At different points I’ll pause and declare a winner and then the winning team gets something they want. 
7. Did it work? How did you know?
Well yes and no. I’ve had to make some tweaks to it this year. I noticed that some of the teams were always getting the rewards and others weren’t. I think I needed to mix up the teams a little more. So I tried mixing them up in different ways and that seemed to help. But otherwise I think they liked it, it kept them on their toes. And they like the competition I think. 
8. One approach teachers sometimes employ to help them with behavior management is to set clear rules and expectations. Tell me how you set rules in your classroom. 
I always tell the teacher I mentor that rules are really where it starts. I got some advice when I was just starting out teaching to have students at least provide some input. So I have them tell me how they’d like to see their friends behave. Most of the time they say things like “not rude” or “nice” and so I try to put that in a rule format. Then I make sure it tells them what to do instead of what not to do. Then I tell them this is like a contract that you’re agreeing to. Not following a rule is like breaking a promise and I ask them all to sign it. Then I go back to the rules at different points during the year, like if everyone can’t seem to remember to raise their hand we go back to that rule. 
9. One approach teachers will use is to reinforce positive behaviors they see in the classroom. What are you perceptions of this approach?
Oh yeah – I think that’s great. Students really like to hear positive feedback about themselves. Everyone likes a pat on the back, myself included. I had to really think about how to praise some students because they really get on your nerves, but even they have something positive. I find that it makes my life easier to find ways to praise and reinforce them. I try to remember that. I don’t do a lot of giving them stuff, most of what I do is giving them different privileges for doing what I ask them to do. For some students all it takes to make them want to do well is telling them they can run a pass to the office.
10. Another approach teachers will use is to “call out” students who are misbehaving.  What are you perceptions of this approach?
I think it’s necessary sometimes, but I definitely try to avoid doing it in front of other students. Sometimes students really need to know in the moment that what they’re doing is unacceptable. I can’t ignore everything. If I have to call them out, I’ll try to approach them and be polite but firm and tell them that what they’re doing is not okay. Then I tell them what I want them to do. Most of the time that works fine, though I’ve had some students that needed something else like calling an assistant principal or something. 
11. What supports would you need to improve classroom management?
Well I know there are some trainings in different methods. I’m definitely open to that.  Especially if my principal said it was okay for me to miss a day or two to go to that and would pay for it. I would be open to someone coming into my class to give me feedback on how I’m doing. I mean I’ve been at this for a while and now I kind of have someone else under my wing but I’d still like to know what I can be doing better. We can all improve, right? 
12. What barriers do you see in changing your classroom management practices?
I think any teacher is going to tell you that time is a premium. I mean there are only so many hours in a day and already they are jam packed with stuff. We really have our kids working so hard day in and day out so it would be tough to add one more thing to juggle. 
I think sometimes we work too hard at trying to improve our STAAR results that other things just sort of get left behind. I mean I don’t know how to fix that because I know my friends at other schools struggle with the same things, but I know it definitely affects us. 













Participant 4
1. First I’d like to ask you about your background in teaching. Tell me how long you’ve been teaching and what grades you’ve taught.
Ah! Well wait til you hear this, I’ve been teaching for 22 years. My daughter asked me that the other day and I realized it had been that long. I feel like I’ve been around the block a time or two when it comes to this stuff but I know I am still learning things too. I’ve taught kindergarten and first grade, and just a year of second grade and that was enough for me. Kindergarten is my favorite and that’s where I’m at now. 
2. What is your biggest obstacle in doing your job effectively?
Well I know I told you I’ve been at this a while but I know I don’t know everything. I notice that students just seem to have a bad attitude and I struggle to connect with parents sometimes. Like they just live very different lives than what I did or how I parent my own children. This school has changed a lot over the years too. I’ve been here my whole teaching career and I know now a days we get more students who are struggling to get meals and have parents who are working a lot of hours. It’s really sad to see but a lot of them come in and don’t have the things they need, like knowing the alphabet and stuff. 
3. What do you see is the value of good classroom behavior management? 
Well in kindergarten it’s really important because this is for some of them the first time they’ve been in school. I feel like it’s part of my job to teach them how to be students – how to be responsible and listen to the teacher and follow rules. If they don’t get that now, my friends who are teaching first and second grade are going to be mad at me later!
4. How do you typically handle classroom or behavior management?
Well like I said sometimes it’s just a socialization process. They’re still learning how to get along with other people and share and follow the rules even when they don’t like it. So I think it’s sort of just about finding ways to meet them at the door and tell them you’re happy to see them and to kind of gently guide them along the way. 
5. What supports do you receive, personally or professionally, to help with behavior management?
Personally or professionally? Hm, well right now I’m on a committee that tries to deal with student behavior concerns. So we can give other teachers ideas on what to do. I’m supposed to be an expert teacher but a lot of times I find that other people give me ideas instead of the other way around! They might kick me off if they think I’m an imposter!
6. Many teachers report that they work on improving their classroom management practices. What have you tried to do in your classroom to improve daily classroom management?
Oh boy, well I think this is a work in progress. Hmm.. let me think. Okay well I can think of one time. I had a really rough class one year. Just a rough combination of personalities. So I had these little slips of paper that I would use to reinforce them. They just had a little picture of a dragon, which is our mascot, and they were on bright pieces of paper. I would just go around and give out these slips of paper whenever I saw a student doing the right thing. I would really focus on when they were being good friends to each other. Then they could use those slips of paper to buy little things around the classroom, like sitting in a beanbag chair or being a teacher helper. 
7. Did it work? How did you know?
Yes, but I had to be really diligent. Like that really kept me on my toes because I wanted to make sure I got to them right away. I also had to change out what they could earn all the time. The students really loved it but it was kind of exhausting for me.  
8. One approach teachers sometimes employ to help them with behavior management is to set clear rules and expectations. Tell me how you set rules in your classroom. 
I just kind of tell them what I expect on day one. And day two. And day three. And day 100. They can’t escape the rules and they need a lot of reminders on what to do and when. 
9. One approach teachers will use is to reinforce positive behaviors they see in the classroom. What are you perceptions of this approach?
Well I think it’s really good. Kindergarteners really want their teacher to like them and I want them to know I value them. They also need to know that I value them even when they’re not doing the right thing but I think reinforcement definitely helps. 
10. Another approach teachers will use is to “call out” students who are misbehaving.  What are you perceptions of this approach?
Well it’s a fine line to walk. On the one hand, students need to know when they’re not doing the right thing. On the other hand,  you don’t want them to hate you or act worse because they’re upset that they were called out. I think you can do it the right way and it can be really positive. But if the student is upset – or maybe embarrassed, it’s worse than not doing anything. 
11. What supports would you need to improve classroom management?
Well I’d love some more time and money. I mean a raise would be nice. Oh but classroom management right? Oh okay, well I think actually more money could be nice. I think there are some little things I could do in the classroom that would take a little extra time and money that would pay off. But where is that going to come from? My own pocket? I also don’t know where to find the time. 
12. What barriers do you see in changing your classroom management practices?
I feel like I’m pretty open to changing but I’m noticing a lot of my colleagues don’t seem very interested in doing new things. They do things how they do them and they don’t want to change. Like that committee I’m on – a lot of times we ask them to do something differently and they get really upset. I think if you don’t like what’s going on you have to change something but I think they just want a magic wand to fix everything…


